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Tn connmecticn with resent nsutasts by the Deputy Comptroller with a
mmber of £isld stations it was indicated that ssversl Floasce Offiesrs
‘amve not taken full advantage ef ths simplificeticn of sxshange canpue
tations medo avallahle hy reference.

Paragrapl: 3 of referencs sutherized the “rounding acf? of rates of

. surrensy at a palnt which spproximates cost and does ned roquir. raterial

_ad’ustments (4n relatien to total dellar velues) to exchangs equalization.
In addition, paregraph 4 of referenss, sutherized the rasording of negs
sequisitions of ewrensy st previcusly dvtermined rates in those lostances
dheredn re~celoulation of » new average cost rate for loventory would
pegult in cnly & nominal changs in rato froz the previously @sta.al 1 abexd
reata,

It was the intent of refereace dispateh tc advise Flald Cartifying (Fflcars

- that thay wore authorisad to adjust surrency rates from sstusd eost roten

lpo
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a8 necessery to aveld establishment of nww rstes in those instancee whenradn
‘sosts of nev sequisiticns sre net sush ap to result in material dist wrisns
o invemtory values if recorded st proevieusly esteblished ratas,

Conadstant with the abova, estatlishai blocks and raies of curresey vay b
sontinued 1mtdl sueh time as & meterial cheng? in the cost at which

“ surpency ie scquired makes it inspprerwiatc to continve the estabiished

rata and thms requires the establishient «f & vew block end rrie. As r
matter of practicel appliestion, in thore irstances where ratas of swrendy
ramain feirly constent, there is 0o ased te establivh a new hiock -f
yurrensy on receipt of new sequisiticns but such esputsitions msy b

oharged to the wxisting blovk at the estabiisbed rate, with tho d3Efarence
ey aharﬁof to srobange equalizetioa. Thue it ia e tad that pany

st ¢fons wil. in feet te ensbled to eparste on & “flged rate” busis. ILLEGIB

In gennacsinn witk Prownding of £ of rctes of ewrysosy in arder o simpilfy
somputations, although paragreph 3 of reforapss eta'ss that, as & genece)
=ula, it would appear ARE T ot \mi:ﬂw L5 adgits bayorgl tbw
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rate” 1s such that use of the "officinl rated es & "fired working rate”
will not cause a significant distortion of cewrreicy inventery values
nor result in material over or under statemsnt; of expense charges., In
such instances there 4s no cbjection to adoption of ths "official rate”
&s the "fixad working rate® with epprofriate adjustment on acquisition
to exchange equalization, :

6. In order that the full cost of cwroncy asequisitions will be reflected
in the accounts of the recolving station, currency rrowuring stations
will continue to transfer funds at ths full ccst rate with the rate being
carried to five digits beyond ths decimal poirt, Receiving stations may,
of course, in sccordance with the above, adjust the rate to coincide with
tho rate being used by it if significant veriations in cost do not raquire
redeterminations of its "fixed" ar “working rete ®

7. Id tho above, the tarm "worldng £ixed rate® hes been used to diffarentiate
-batuean "ectual cost® and "officlal” rates for puwposes of clarity in
‘egtablishing the principle that Fald Certifying Officers are authorised
to utilize "fixsd®, "pegged” or "working rates® for convenlense and
econoly in recording expenses wherever in their Judguement use of such
rates instoed of ectual sost is believed to be beneficial and the rate
used doos not result in significan! distertion of costs, Such authority
doas not includs the ues of such rote for the liquidation of officisl

: dallar obligationste organizstion pwrsonnel, In the sbsence of the
“/ specific epproval requirad by thess obligetions should bs 25X1
liquidated by use of tls officiel zats of axchangs as legally roquired
in-the country concerned. '

8. The policy and procedurs muthorised in referenss and above, has bash 25X1
incorporated in the reviaion of iclasa A Station Aceonmting 25X1
" and Reporting Procedure, which is irsgently in process of coordinztion,

SECRET?



